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UGPS - Official Capability Statement

United Government Procurement Solutions LLC (UGPS)
Zero-Upfront Government Furniture Fulfillment Model
City » County ¢ State * Federal (up to $250k per order)

UGPS provides turnkey furniture sourcing, delivery, and assembly for government agencies using a
fully subcontracted, zero-inventory fulfillment model. We coordinate suppliers and insured installers
from quote to completion — ensuring low risk, fast turnaround, and consistent reliability.

Core Competencies

» Commercial and office furniture sourcing

* Turnkey delivery & professional assembly

» End-to-end project coordination (quotes, POs, logistics, sign-off)

 Subcontracted, insured installers with statewide and regional coverage

» Government procurement support (micro-purchases, city/county/state buyers)

« Additional services available upon request include installation-only projects, furniture removals,
relocations, and storage-to-delivery support.

Differentiators

« Zero-upfront fulfilment model (no warehouse, no inventory, ultra-low risk)
* Fully automated backend (quotes, POs, tracking, invoicing)

* Professional installer network with statewide and expanding national reach
» Consistent fast turnaround for government buyers

* Built specifically for long-term government partnerships

Target Customers

« City, county, and state agencies

* Public schools & districts

* Colleges & universities

* Public safety & administrative offices



Geographic Coverage

* Primary: SC, NC, GA, TN, VA, FL
» Expansion: Southeast region - nationwide rollout underway through expanding installer network

Contact Information

* Elias Fisher, Owner & Operator

* United Government Procurement Solutions LLC (UGPS)
* Email: info@ugpsgov.com

» Phone: (336) 692-4327

* Location: South Carolina



